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Overview
o Staff shortages

o Benefits and barriers of peer collaboration

o “Teaching Together” Initiative 



Staff shortages

Stressed out, burned 

out and dropping out



Stressed out, burned out and dropping out: 
Why teachers are leaving the classroom

• Colombia

- Staff older than international average - difficulties 
for generational renewal. 34% > 50 yo = 1/3 
teachers over the next decade*

- Heads and coordinators: 33% >60 yo*

- 25 students per teacher in primary (average)
*Teaching and Learning International Survey (TALIS) - OECD



Stressed out, burned out and dropping out: 
Why teachers are leaving the classroom

• Chile

- 19% shortage of teachers = 26.000 by 2025* 

- Abrupt decrease in enrolments in TTC

- Ministerial and University authorities analyzing 
attraction & retention strategies  

*Elige Educar Chile



Stressed out, burned out and dropping out: 
Why teachers are leaving the classroom

• Argentina

- > 1500 TTC – 60% funded by the state – some at risk 
due to lack of enrolments*

- 25% novice teachers drop after their 1st year in CABA** 

- Multiple shifts – low salaries & economic crisis

*National Ministry of Education
**Ministry of Education CABA



English Language Teachers

• Work remotely for other countries with stronger 
currency 

• Work in-company

• Work informally as a translator

• Easier to complement new career with high level 
of English Language

More difficult 
to retain them 

working at 
schools



How can 
we 
improve 
this 
situation?

Strategies to address teacher 
staff shortage

o Provide a safe environment for staff to feel 
safe to speak up

o Increase compensation and benefits

o Improve working conditions

o Provide career progression opportunities

o Foster peer collaboration



Benefits and barriers 

of peer collaboration



Barriers
Fear of being 

judged

Lack of trust

Time constraints

Differences in 
teaching philosophies

Fear of change



Benefits

Sharing of Ideas 
& Best Practices

Enhance Professional
Development

Increase Student
Achievement

Better Resource
Utilization

Improve
Teacher Morale



“Teaching Together” 
Initiative in Argentina 

& Chile









Do you 
have 
ideas to 
share?

Feel free to share your ideas in 
the chat box and inspire 

colleagues from all over the 
world! 

“Alone we can do so 
little, together we can 

do so much”
Helen Keller



Thanks for attending!
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