
EAQUALS'LAP'framework

What? Who? Why?Why? How?



“What&makes&a&model&valuable&is&not&how&accurate&it&is&
– any&model&can&be&accurate&simply&by&making&it&more&
powerful&– but&rather&the&trade;off&between&simplicity&
and&power.”

Dylan Williams&– Memories&are&made&of&this&– TES.com
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Planning'teaching'and'learning
Development*phase*1 Development*phase*2 Development*phase*3
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• The*purpose*and*key*
components*of*a*needs*analysis*
related*to*LAP*

• The*main*differences*between*
academic*cultures*in*different*
countries*and*their*potential*
influence*on*the*development*
of*LAP

• The*key*learning*needs*relevant*
to*the*study*of*LAP*

• The*components*of*a*needs*analysis*
suitable*for*LAP*in*different*subject*
disciplines

• The*range*of*differences*between*
academic*cultures*in*different*
countries*and*their*influence*on*
teaching*and*learning

• The*methods*for*identifying**actual*
learning*needs*

• Potential*differences*in*learning*
and*teaching*needs*related*to*LAP*
within*an*institution

• Needs*analysis*tools*suitable*for*
use*across*different*contexts*in*an*
institution

• ways*of*helping*teachers*to*develop*
their*awareness*of*cultural*
differences*and*influences*in*
approaches*to*learning

• ways*of*collaborating*on*needs*
analysis*to*aid*less*experienced*
teachers*[?]

• identifying*learning*needs*
relevant*to*the*development*of*
LAP*

• adapting*the*teaching*of*LAP*to*
take*account*of*the*influences*of*
students’*previous*academic*
experience*

• anticipating*and*responding*to*
learning*needs*relevant*to*the*
development*of*LAP

• researching*actual*learning*needs*for*
different*subject*disciplines,*and*
incorporating*these*into*teaching*and*
learning

• identifying*key*differences*between*
students’*prior*academic*experiences*
and*those*likely*in*their*intended*
disciplines,*and*integrating*these*new*
experiences*[or*differences?]*into*
teaching*and*learning

• creating*tools*to*be*used*for*
analyzing*learning*needs*across*an*
institution

• helping*less*experienced*teachers*
to*anticipate*and*respond*to*
cultural*influences*that*affect*
students’*learning*

• helping*less*experienced*teachers*
to*design*lessons*which*respond*to*
learners’*emerging*academic*
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Reflection Evaluation

Development Design



Broadening*of*participation*in*HE
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Why? 4

Need*for*more*staff*development

Need*for*more*staff

Pressure*on*existing*staff*to*
broaden*and*deepen*support
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Broadening.of.participation.in.HE
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How? 2

Reflection Evaluation

Development Design



Planning'teaching'and'learning
Development*phase*1 Development*phase*2 Development*phase*3
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• The*purpose*and*key*
components*of*a*needs*analysis*
related*to*LAP*

• The*main*differences*between*
academic*cultures*in*different*
countries*and*their*potential*
influence*on*the*development*
of*LAP

• The*key*learning*needs*relevant*
to*the*study*of*LAP*

• The*components*of*a*needs*analysis*
suitable*for*LAP*in*different*subject*
disciplines

• The*range*of*differences*between*
academic*cultures*in*different*
countries*and*their*influence*on*
teaching*and*learning

• The*methods*for*identifying**actual*
learning*needs*

• Potential*differences*in*learning*
and*teaching*needs*related*to*LAP*
within*an*institution

• Needs*analysis*tools*suitable*for*
use*across*different*contexts*in*an*
institution

• ways*of*helping*teachers*to*develop*
their*awareness*of*cultural*
differences*and*influences*in*
approaches*to*learning

• ways*of*collaborating*on*needs*
analysis*to*aid*less*experienced*
teachers*[?]

• identifying*learning*needs*
relevant*to*the*development*of*
LAP*

• adapting*the*teaching*of*LAP*to*
take*account*of*the*influences*of*
students’*previous*academic*
experience*

• anticipating*and*responding*to*
learning*needs*relevant*to*the*
development*of*LAP

• researching*actual*learning*needs*for*
different*subject*disciplines,*and*
incorporating*these*into*teaching*and*
learning

• identifying*key*differences*between*
students’*prior*academic*experiences*
and*those*likely*in*their*intended*
disciplines,*and*integrating*these*new*
experiences*[or*differences?]*into*
teaching*and*learning

• creating*tools*to*be*used*for*
analyzing*learning*needs*across*an*
institution

• helping*less*experienced*teachers*
to*anticipate*and*respond*to*
cultural*influences*that*affect*
students’*learning*

• helping*less*experienced*teachers*
to*design*lessons*which*respond*to*
learners’*emerging*academic*
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geoffpetty.com
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